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Cloud Benefits

Agility Experiment Elasticity Recovery Security




Cloud adoption

Migrate to the Cloud Cloud Native Systems

Rehost Refactor Revise Rebuild
(lift- shift) (redeploy) (devops) (devops)

Cloud benefits



Enterprises must think on...

Cloud

benefits
Self organizing

teams Regulations
Target

Operating Maintainability
Model

Consistency
at scale

Governance

Application
portfolio




Focus

Automation







High quality by default.
All versioned.
No manual activities.
Continuous improvement.
Everyone is/ feels responsible.
Transparency everywhere,
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https://martinfowler.com/bliki/InfrastructureAsCode.html



https://docs.microsoft.com/nl-nl/azure/devops/learn/what-is-infrastructure-as-code

Everything As Code

Infrastructure as Code
Configuration as Code
Pipelines as Code
Documentation as Coc
Tests as Code

Security polic




Effort it takes to realize...

Availability

The Cloud tradeoff from a
business quality
attribute perspective.

. Service Cloud
Containers , Serverless
Fabric Foundry

Hosts are in place



https://www.linkedin.com/pulse/cloud-tradeoff-from-business-quality-attribute-clemens-reijnen/

Business Processes

= Usiness Capabilities

Landing zone Company Capabilities

Cloud Capabilities



What slows your team down?

Stop trying to turn all your
developers into DevOps pros,
rather speed up on business

functionality... /




Organizations

Consistency at scale
Maximum Cloud benefits

Enterprise DevOps challenges
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Code and ARM Deployment
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Code and ARM Deployment

Code and ARM Deployment

DSC Registration
ARM Deployment
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Inner source

People and collaboration

management

Knowledge building
and sharing

Improved
practices

Practices and Tools



Inner source,
developing
open source
software within
organizations



